GEP Business Plan 2008-2012

Background

The Gwynedd Environmental Partnership was established in 2004 (originally as the Gwynedd Environmental Forum) so that people from different agencies and organisations could be brought together to protect and improve Gwynedd’s environment.  The Partnership’s main activity is to educate the people of Gwynedd and to raise awareness about the environment and our impact upon it.  

Recently we have seen a growing interest in environmental matters, especially regarding climate change. The Gwynedd Environmental Partnership has been a medium for organisations and individuals who are active in the environmental field in Gwynedd to ensure that these issues are given local prominence through the Community Strategy. It has also been an opportunity to meet to share information and to identify opportunities for collaboration.  

The Partnership has co-operated to develop a work programme for the next 4 years with the potential to add value to environmental schemes in the county, but access to resources will be required to ensure that the programme is realised.

Purpose of the Business Plan

The Business Plan is an important document, setting out the Partnership’s work for the next 4 years and its role in implementing the work programme.  The Business Plan also outlines the Partnership’s structure and what it has achieved so far.

Aim

The aim of the Gwynedd Environmental Partnership is to be a means of drawing people together to contribute towards developing and realising a joint vision to protect and improve the environment on land and at sea.

Objectives

The Partnership’s Objectives are:

· To give Gwynedd a prominent voice in national policies.

· To influence upon the development and implementation of the Community Strategy

· Have a pro-active influence on policy within different organisations.

· Promote partnership working, information sharing and expertise in various areas to include the development of policies and projects  

· To identify gaps and opportunities in environmental work in Gwynedd

· Raise awareness amongst the residents of Gwynedd about the environment and our effect on it. 

· Encourage the people of Gwynedd to work together to improve the environment.  

· Develop and promote innovative ideas and to market them as examples of good practice

· Promote the quality of life value of Gwynedd’s environment.

· Promote the economic, social and health values of the environment

Over the last 3 years the Partnership has:

· Established a network of environmental organisations in Gwynedd who co-operate for the benefit of Gwynedd’s environment
· Provided input for the Gwynedd Community Strategy ensuring that environmental issues are given appropriate attention. The Partnership’s Chair is a member of Gwynedd Together.
· Ensured that environmental issues are given attention as part of the Gwynedd Tomorrow process of forming a long-term vision for Gwynedd.
· Led on the development of projects to be implemented under the climate change theme since this aspect has been identified as one of the strategic priorities for Gwynedd following the Gwynedd Tomorrow process.
· Identified gaps in the environmental field in Gwynedd to avoid duplication and to develop an effective work programme
· Formed a Communications Strategy.
· Responded to the consultative draft of the Environmental Strategy for Wales.
· Held at least 4 meetings of the Steering Group each year.
· Arranged and held an annual meeting on a specific theme
· Reinforced the Partnership’s brand by establishing a website 
· Held a conference in 2006 on Sustainable Tourism. 
· Held a campaign during Freshers’ Week at Bangor University to promote recycling and reduce waste amongst students
Who is on the Partnership?

The Partnership is open to anyone who agrees with the Partnership’s aim and objectives. Every member is invited to the Partnership’s full Annual Meeting to be updated on the work. During the meeting a Steering Group is elected also to steer the Partnership’s work.
The Steering Group contains at least 5 representatives from the following three sectors: 

· public 

· social and business

· community and voluntary

At present representatives of the following organisations are members of the Steering Group

:

	· Gwynedd Council

· Countryside Council for Wales

· Assembly Government

· Farmers Union of Wales

· Communities First

· Sustainable Gwynedd

· Arena Network
	· University of Wales Bangor

· Snowdonia National Park

· Environment Agency

· Eryri Bywiol

· Antur Waunfawr

· CPRW

· Cymad


What we want to do over the next 4 years

The Partnership has gone through a process of identifying gaps in the environmental field in Gwynedd to form an effective work programme that does not duplicate work.  This was done by establishing a number of task groups within the Partnership to look at possible projects within the fields of Energy, Waste and Flood Control, according to the wishes of the Partnership’s Steering Group.

Following the identification of Climate Change as one of the 7 strategic priorities for Gwynedd following the work of Gwynedd Tomorrow, the Partnership was responsible for identifying alleviating and adaptation projects for the priority.  A number of projects were identified including two main projects that have been given Gwynedd Together’s seal of approval, the Pwllheli Flood Risk Control Project and the Carbon Neutral Project.  Although the Partnership will not be directly responsible for developing these projects they will continue to provide input for the process and to shadow their development. A number of the other projects identified as part of this work have contributed towards the formation of the Partnership’s work programme.  

The task group’s recommendations were presented to the Steering Group in their June meeting and following a process of prioritisation the following work programme was established. The main aim of the programme will be to add value to projects and activities that already exist and to raise awareness of environmental issues in Gwynedd.

GEP WORK PROGRAMME 2008-12

	Fields of work
	Project
	Action
	Possible Leader 
	Partners
	Resources
	Source
	Timetable

	Raise corporate awareness of GEP
	1. Press Releases
	· Release regular press releases to the local press
	GEP
	
	None
	
	Continuous

	
	2. GEP website
	· Develop GEP website as a comprehensive and up to date source of information
	GEP
	
	Maintenance costs of site

£600
	
	Annual

	Raising awareness of GEP 
	3. Annual Conference
	· Hold an annual conference on specific themes e.g. Local produce, Climate Change, Waste, Energy, Floods
	GEP
	
	£2,000
	
	Annual

	
	4. Young People’s Conference 
	· Arrange an event for young people to raise awareness on environmental issues and job opportunities in the field 
	GEP
	Bangor University Education Department

National Park

Regeneration Officers

Sustainable Gwynedd
	£2,000
	
	Annual

	ENERGY - Transport
	5. Develop the local produce market


	· Raise awareness of local produce
	GEP
	Farmers Union of Wales
	
	
	Project to be developed

	
	6. Encourage visitors to save energy when visiting Gwynedd


	· Influence the tourism sector to market energy saving measures in Gwynedd

· Research into current situation
	GEP


	Snowdonia Green Key/Eryri Bywiol

CG

Visit Wales
	
	
	Project to be developed

	ENERGY– 

Housing and Property
	8. Provide leaflets and information booklets on energy and money saving


	· Distribute pamphlets/booklets to inhabitants of Gwynedd by end of 2007.  Use media such as Council Tax Bills, local papers and papurau bro


	GEP


	Sustainable Gwynedd 

Snowdonia National Park Authority

North Wales Energy Efficiency Advice Centre

Carbon Trust
	£1,000
	
	08/09 

	
	10. Attend/arrange road shows to raise awareness on energy saving
	· Provide an information stand at environmental events  

· Arrange shows in every Secondary School catchment area 
	GEP


	Sustainable Gwynedd North Wales Energy Efficiency Advice Centre

Communities First’s Affordable Warmth Scheme
	Information materials

£500 
	
	Annual

	
	11. Raise awareness amongst businesses
	· Reward energy saving companies through the Gwynedd Business Awards

· Letters to businesses referring to energy saving details
	GEP


	ARENA Network 

Gwynedd Business Awards
	Sponsor a Gwynedd Business Award

£750
	
	Annual

	ALTERNATIVE ENERGY
	16. Promote the use of alternative energy in communities by setting energy saving conditions on community projects


	· Influence on grant awarding bodies to include energy saving conditions in grant packages.

· Influence on grants administered by the Council to commit the grant receiver to reach a minimum standard 2 Green Dragon (operated with the Wales Tourist Board previously).
	GEP


	CG

Mantell Gwynedd

Grant Awarding Bodies
	
	
	08/09

	WASTE Recycling
	24. Raise businesses’ awareness of how to recycle and reduce waste
	· Reward businesses who take steps to recycle and reduce waste through the Gwynedd Business Awards

· Letters to businesses referring to recycling details
	GEP


	ARENA 

Network Gwynedd Business Awards
	Sponsor Gwynedd Business Award (as above)
	
	Annual

	
	25. Bangor University Freshers' Week
	· Provide an information stall during freshers’ week

· Provide posters to promote recycling
	GEP


	Bangor University
	Information materials

(as above)
	
	Annual


Resources

Over the period 2004-2008 the Partnership has been funded by 3 main organisations,
 the Countryside Council for Wales, Snowdonia National Park Authority and Gwynedd Council. The Countryside Council for Wales has been contributing £13,600 annually; the Snowdonia National Park Authority has been contributing £2,000 whilst Gwynedd Council has been contributing £5,000 financially whilst taking on £8,200 of the costs of maintaining the post. The contributions fund administrative costs, project costs and the costs of a Part-time Support Officer (3 days a week) who co-ordinates the Partnership’s activities and provides administrative support on the Steering Group.  

To continue with the level of support seen over the last three and a half years and to implement the work programme formed by the Partnership, financial contributions will have to be secured from the main environmental bodies in the area. The financial resources needed for the Partnership from 2008 - 2012 have been identified in the table on the following page.   

Commitments for 2008 – 2012 (to be completed)

	
	
	2008-09
	2009-10
	2010-11
	2011-12

	Gwynedd Council
	Finance
	£5,000
	£5,000
	£5,000
	£5,000

	Gwynedd Council
	Costs taken on due to the provision of an office and office materials for GEP
	£4,200
	£4,200
	£4,200
	£4,200

	Countryside Council for Wales (?)
	
	
	
	
	

	Snowdonia National Park (?)
	
	
	
	
	

	Environment Agency (?)
	
	
	
	
	

	Assembly (?)
	
	
	
	
	


Financial resources needed to support GEP’s work PAG 2008 – 2012
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Staff Costs

Salary (Grade SC5 - Point 25)

12,817.94

£    

 

13,202.48

£    

 

13,598.55

£    

 

14,006.51

£    

 

Part-time 3 days a week

NI Contribution

852.84

£          

 

878.43

£          

 

904.78

£          

 

931.92

£          

 

Pension @18.4%

2,640.71

£      

 

2,719.93

£      

 

2,801.53

£      

 

2,885.58

£      

 

Total Staff Costs

16,311.49

£   

 

16,800.83

£   

 

17,304.86

£   

 

17,824.01

£   

 

Administrative Costs

To Arrange Activities

(1 Full Forum/Annual Meeting and 4 Steering 

Group Meetings)

Full Forum/Annual Meeting

200.00

£          

 

200.00

£          

 

200.00

£          

 

200.00

£          

 

Room for Steering Group meetings

400.00

£          

 

400.00

£          

 

400.00

£          

 

400.00

£          

 

Simultaneous translation

1,000.00

£      

 

1,000.00

£      

 

1,000.00

£      

 

1,000.00

£      

 

Office costs

To include computing and IT support costs, 

postage, telephone, desk, stationary, 

photocopying, line manager's time etc.

4,000.00

£      

 

4,000.00

£      

 

4,000.00

£      

 

4,000.00

£      

 

Translation of documents

200.00

£          

 

200.00

£          

 

200.00

£          

 

200.00

£          

 

Travelling expenses

500.00

£          

 

500.00

£          

 

500.00

£          

 

500.00

£          

 

Maintenance of website

600.00

£          

 

600.00

£          

 

600.00

£          

 

600.00

£          

 

Raising awareness/corporate marketing

500.00

£          

 

500.00

£          

 

500.00

£          

 

500.00

£          

 

Total Administrative Costs

7,400.00

£      

 

7,400.00

£      

 

7,400.00

£      

 

7,400.00

£      

 

Individual Projects

Annual conference on specific subject

2,000.00

£      

 

2,000.00

£      

 

2,000.00

£      

 

2,000.00

£      

 

Annual conference on specific subject for 

young people

2,000.00

£      

 

2,000.00

£      

 

2,000.00

£      

 

2,000.00

£      

 

Production of marketing and awareness 

raising materials

1,000.00

£      

 

1,000.00

£      

 

1,000.00

£      

 

1,000.00

£      

 

Gwynedd Business Award

750.00

£          

 

750.00

£          

 

750.00

£          

 

750.00

£          

 

Total costs of Individual Projects

5,750.00

£      

 

5,750.00

£      

 

5,750.00

£      

 

5,750.00

£      

 

Projects being developed

Project Development

1,000.00

£      

 

1,000.00

£      

 

1,000.00

£      

 

1,000.00

£      

 

Total Project Development

1,000.00

£      

 

1,000.00

£      

 

1,000.00

£      

 

1,000.00

£      

 

TOTAL

30,461.49

£  

 

30,950.83

£  

 

31,454.86

£  

 

31,974.01

£  

 

Note:

The salary is dependant on the results of the Gwynedd Jobs Appraisal Scheme. The salary may increase or decrease based on the 

result of the appraisal.

Staff costs are based on Point 25 Estimated Salaries APT & C for 2007/08 with 3% added annually thereafter. The settlement for 

2007/08 has not yet been agreed.


�A ddylai hwn ymddangos yn gynt? Cyn neu ar ôl y cefndir?


�Beth am gynnwys brawddeg agoriadol yn sôn fod y Bartneriaeth yn agored i bawb a’r rhanniad rhwng y gwahanol sectorau. Os dwi’n cofio’n iawn mae yna rywbeth tebyg y gellid ei ddefnyddio o fewn y Cytundeb Partneriaeth!?


�Cofia mai aelodau grwp llywio y bartneriaeth ydi’r rhain!


�Cyfeirio tuat at y ffaith fod PAG wedi ei ariannu gan 3 prif sefydliad sef.....
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						2008/09				2009/10				2010/11				2011/12

		Staff Costs

		Salary (Grade SC5 - Point 25)				$   12,817.94				$   13,202.48				$   13,598.55				$   14,006.51

		Part-time 3 days a week

		NI Contribution				$   852.84				$   878.43				$   904.78				$   931.92

		Pension @18.4%				$   2,640.71				$   2,719.93				$   2,801.53				$   2,885.58

		Total Staff Costs				$   16,311.49				$   16,800.83				$   17,304.86				$   17,824.01

		Note:

		The salary is dependant on the results of the Gwynedd Jobs Appraisal Scheme. The salary may increase or decrease based on the result of the appraisal.

		Staff costs are based on Point 25 Estimated Salaries APT & C for 2007/08 with 3% added annually thereafter. The settlement for 2007/08 has not yet been agreed.

		Administrative Costs

		To Arrange Activities

		(1 Full Forum/Annual Meeting and 4 Steering Group Meetings)

		Full Forum/Annual Meeting				$   200.00				$   200.00				$   200.00				$   200.00

		Room for Steering Group meetings				$   400.00				$   400.00				$   400.00				$   400.00

		Simultaneous translation				$   1,000.00				$   1,000.00				$   1,000.00				$   1,000.00

		Office costs

		To include computing and IT support costs, postage, telephone, desk, stationary, photocopying, line manager's time etc.				$   4,000.00				$   4,000.00				$   4,000.00				$   4,000.00

		Translation of documents				$   200.00				$   200.00				$   200.00				$   200.00

		Travelling expenses				$   500.00				$   500.00				$   500.00				$   500.00

		Maintenance of website				$   600.00				$   600.00				$   600.00				$   600.00

		Raising awareness/corporate marketing				$   500.00				$   500.00				$   500.00				$   500.00

		Total Administrative Costs				$   7,400.00				$   7,400.00				$   7,400.00				$   7,400.00

		Individual Projects

		Annual conference on specific subject				$   2,000.00				$   2,000.00				$   2,000.00				$   2,000.00

		Annual conference on specific subject for young people				$   2,000.00				$   2,000.00				$   2,000.00				$   2,000.00

		Production of marketing and awareness raising materials				$   1,000.00				$   1,000.00				$   1,000.00				$   1,000.00

		Gwynedd Business Award				$   750.00				$   750.00				$   750.00				$   750.00

		Total costs of Individual Projects				$   5,750.00				$   5,750.00				$   5,750.00				$   5,750.00

		Projects being developed

		Project Development				$   1,000.00				$   1,000.00				$   1,000.00				$   1,000.00

		Total Project Development				$   1,000.00				$   1,000.00				$   1,000.00				$   1,000.00

		TOTAL				$   30,461.49				$   30,950.83				$   31,454.86				$   31,974.01
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