Community Carbon Footprint Reduction Conference
18 January 2011, Plas Tan y Bwlch
Workshop Results
	
	Workshop
	Idea / Project
	Score from conference
	Points to consider/further work needed

	1.
	Turning business green
	Solve the problem that small business are not eligible for support by the EST and Carbon Trust
	11
	· There is provision for small businesses by FS4B (Assembly) with one officer for North Wales
· Is this lack of information or not enough support (i.e. need more officers)

	2.
	Turning business green
	A local fund for businesses and community groups offering loans. The fund would be started by an establishment such as Gwynedd Council but it would then be an opportunity for individuals to invest in green issues and receive a better rate of interest than from the banks.
	7
	· Gwynedd Council leading?

· Possibility that it could be used by businesses, community groups or domestic
· Possibility of community sustainable energy projects?

	3.
	Turning business green
	Public organisations should consider local companies when allocating work
	6
	· Acquisition work, mainstream work. CF project. LSB already considering this
· Some European legal barriers to doing this

	4.
	Turning business green
	Some sort of information point for grants e.g. Helpline/website/booklet but there should be permanent officers in post to ensure the information is current and credible, produced by leaders in the field and a stable source for a longer period than three years 
	5
	· Lack of information was a common theme in every workshop
· The stability of projects was also discussed with the need for them to be permanent
· This idea is simple to operate and would be useful in every field, not only information about grants but environmental information also 

	5.
	Turning business green
	Every business and domestic property should have a smart meter with understandable, visual and appropriate information
	5
	· Simple idea but possibly costly
· The energy companies provide meters already, but not for everyone
· Is it a question of lack of information?

· Maybe research is  needed here

	6.
	Turning business green
	Environment Management Systems are very useful for businesses but are expensive and further support is required
	3
	· Another simple idea but the businesses need support
· Certifying the systems can be costly
· .Support has been successful in the past but has now come to an end

	7.
	Turning business green
	Developing a long term project – longer than three years

	4
	· A point to consider for every scheme

	8.
	Turning business green
	Free servicing for boilers


	0
	· Likely to be costly but maybe effective

	9.
	Turning business green
	Free environmental forensic accounting service to see waste in businesses

	3
	· Could go hand in hand with environmental management systems as seen in 3 above

	10.
	Turning business green
	Roll out carbon requirements to further education establishments


	3
	· Some of this already happening
· Courses being developed at Coleg Menai

· Research required to see if this work is sufficient?

	11.
	Turning business green
	Supply of wood fuel to enable more use of biomass boilers


	Lack of time meant that this idea was not included whilst scoring
	· Lack of wood prevents further developments in the biomass boiler area
· Can the market be promoted and the supply increased?

	12
	Turning business green
	Experts to offer relevant training and specific and relevant advice

	Lack of time meant that this idea was not included whilst scoring
	· See  3 and 6 above

	.13
	Turning business green
	Money to establish schemes such as Blaenau Werdd in other communities

	Lack of time meant that this idea was not included whilst scoring
	· An opportunity to learn from good examples
· See Table A No 6

	14
	Turning business green
	A better recycling service for local businesses

	Lack of time meant that this idea was not included whilst 5scoring o
	· Note that the commercial  recycling service is not as extensive as the one offered to residents

	15
	Turning business green
	A prize for businesses for CF reduction work

	Lack of time meant that this idea was not included whilst scoring
	· An idea that has been successful in the past but not completed due to lack of money
· Green tourism prizes remain in Snowdonia

	16
	Turning business green
	Follow up homes and businesses that receive support
	Lack of time meant that this idea was not included whilst scoring
	· This is essential if any project is developed



	 
	Workshop
	Idea / Project
	Score from conference
	Points to consider/further work needed

	1
	Sustainable Transport
	For 17-22 yr olds, short term incentive to start new habits Financial incentive packages e.g. 
	9
	· Are there cheap bus tickets available for this age group already?

· How effective are they?

· Maybe some research is needed here

	2
	Sustainable Transport
	Improve infrastructure in hub interchanges, car parks etc
	6
	· Piece of initial work identifying hubs needs to be completed
· What exactly is needed?

	3
	Sustainable Transport
	Use good examples from other areas to help improvements
	5
	· A message from several workshops
· Goes hand in hand with improving information
· See no 1, Table B. Other Ideas below
· Replicating successes such as  Blaenau Werdd in other areas

	4
	Sustainable Transport
	Charging for car parking at work – linked to bus services for employees
	5
	· Is this a possibility jointly with the other members of the LSB maybe?

· Link with the sustainable transport area of Anglesey and Menai 

	5
	Sustainable Transport
	Information in communities locally for bus and train services
	5
	· See No 6 above and no 1  Table B. Other ideas below

	6
	Sustainable Transport
	Improvements in facilities, plug in for IT and solar panels


	3
	· Need more research to understand the problem

	7
	Sustainable Transport
	Ways of overcoming fear of public transport / Make public transport 'cool' e.g. use celebs to encourage young people to use buses etc
	1
	· See no 1 in this table

	8
	Sustainable Transport
	Expand lift share website to private sector and also more areas e.g. Mon
	3
	· See no 1 in this table

	9
	Sustainable Transport
	Encourage businesses to have sustainable transport schemes


	2
	· This could go hand in hand with the environmental management systems in 3 above

	10
	Sustainable Transport
	Schemes like oyster card


	3
	· Are there cards here already?

· How effective are they?

· Maybe research required here

	11
	Sustainable Transport
	Direct train from Pwllheli to Aberystwyth and express bus to Cardiff
	0
	· Maybe research required here to identify the current gap

	12
	Sustainable Transport
	Mini buses to be more flexible and more responsive in rural areas


	1
	·  Similar campaigns have been undertaken in the past
· How successful were they?

· Maybe research required here

	13
	Sustainable Transport
	More cycle routes and bike parking spaces un work places and showers


	3
	·  Maybe research required here

	14
	Sustainable Transport
	Cycle to work schemes and cycle buying schemes 


	0


	· Maybe research required here

	15
	Sustainable Transport
	Provide safe walking paths on country lanes
	2
	· 

	16
	Sustainable Transport
	Use imagination and common sense


	1
	· A fair general point


	 
	Workshop
	Idea / Project
	Score from conference
	Points to consider/further work needed

	1
	Agriculture and Land Use
	Use examples of good practice in other communities and promote them (community/agricultural buildings)
	14
	· See no 6 above and no 1  Table B. Other Ideas below

	2
	Agriculture and Land Use
	Co-operate in communities to share resources e.g. Slaughter Houses, Human Resources etc
	10
	· Consider presenting to the Diversion project?

· Maybe some research is needed here

	3
	Agriculture and Land Use
	Educate community leaders
	10
	· Message compliments no 6 above and Table B Other Ideas below

	4
	Agriculture and Land Use
	Keep agricultural schemes relevant, simple, long term and possibly compulsory


	8
	· A fair general point

	5
	Agriculture and Land Use
	Use soil quality as a payment measure


	2
	· 

	6
	Agriculture and Land Use
	Need simple and easy to understand information with a clear message

	2
	· See no 1 in this table

	7
	Agriculture and Land Use
	Develop new schemes to reduce CF – economic incentive

	0
	· A fair general point

	8
	Agriculture and Land Use
	Share good practice amongst farmers
	0
	· See no 1 in this table

	9
	Agriculture and Land Use
	Co-operation between agricultural/rural agencies and planning departments
	2
	· A fair general point

	10
	Agriculture and Land Use
	Research into what agricultural methods have the greatest impact on greenhouse gas emissions (money needed in Wales to undertake the work)
	6
	· To be discussed with Bangor University maybe?

	11
	Agriculture and Land Use
	Use Gwynedd Investment Fund to assist landowners
	3
	· See Table A No 2

	12
	Agriculture and Land Use
	The Council to lead by example
	6
	· See no 1 in this table


